
Script for stakeholders’ assessment 
workshop

�� Welcome and introduction (15 minutes) 


Introduce the challenge of WEFe nexus in the focal area. 


Explain the purpose of the workshop and provide an overview of the 

agenda and the exercises.�

�� Presentation of the CLD, intervention(s), REWEFe and 

Ecosystem Services assessment (15 minutes)


This presentation should be organised in the follow steps:�

�� CLD�

�� Interventions identified in the third phase (through co-creation, 

by local experts, or by analysts). When presenting interventions, it 

is crucial to emphasize that these are not the only solution. �

�� REWEFe scenarios �

�� Ecosystem Services assessment from the Participatory System 

Mapping workshop 

�� Validation of the Causal Loop Diagram (CLD) post-producted 

and analyse interventions in the CLD (90 minutes) 


This exercise presents a comprehensive diagnosis of the region’s 

challenges, serving as a foundation for discussion and collaborative 

exploration of the issues, the performance assessment results, and 

the relationships between the interventions and the CLD variables 

will be established. 



Divide participants into groups of 4-6 people. 


Provide a flipchart, Post-it and pens to each group so that they can 

freely organize their ideas and revise the CLD.



�� Assessing barriers and facilitators (around 40 minutes) 


Participants will analyse barriers and facilitating factors related to 

the interventions that have been selected.�

�� Impact Assessment on WEFe Components (around 40 

minutes) 


The goal is to gather insights from local stakeholders regarding the 

perceived positive or negative impacts (benefits or threats) that the 

selected interventions may have on the WEFe nexus and associated 

local ecosystems. 

�� Closing of the workshop 


After the meeting, a report can be prepared that summarizes the 

results.


